Sprint 1

SPRINTS 11/30/09 to 12/11

Period 0 1 2
\Who Title Initial Est. Remaining Hrs
Garden Problem List QA Test Plan 8 6 0
Allergy List QA Test Plan 8 6 0
Medication List QA Test Plan 8 6 0
BPPC Spec — Typically Ambulatory Procedures 4 4_
Thomas Wong Advance Directives Spec/QA Test Plan 16 16 0
Lab Results Spec/QA Test Plan 0 0 0
(Openmedsoftware Electronic Prescribing — modified contact only 4 4 0
Smoking status — dropped from SPRINT 1 0 0 0
Medication Reconciliation - dropped from SPRINT 1 0 0 0
Electronic Prescribing — modified to add acquire database (2) 6 6 0
Infrastructure — SVN (added) 2 0 0
Mi-Squared Project Management/Coordination — ongoing 20 10 0
Visolve Password policy enhancements - internal review 10 10 0
SSL Configuration document 20 15 0
Client side certificates - implementation 20 12 0
Chetu Drug Decision Support — specs and estimates
Electronic Prescribing — specs and estimates
Total 126 95 4
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